BALU NAPTHEP

Korga komnaHuUu HY>XHO nepenTin
Ha creaAyroLWMU 3Tan pa3BUTUSA

Mbl noMOraem cobCTBEHHMKAM U yNpaBreHYeCKUM
KOMaHdaM NePENTU OT Xaoca U pa3pO3HEHHbIX
OENCTBUU K YripaBngemMomMy PoCcTy U MacLuTabpOBaHUIO

Q| +37127650490 u youtube.com/@AlexPankou
+ 357 97 455 608
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Korga Halwum KnueHTbl BbIOMpaloT

A.maze.S

KomnaHus pacTerT, a
ynpasnsgemMocTb Nagaer —
pPeLeHns CHOBA JioXaTCs Ha
COOCTBEHHMKA.

KomnaHusa yneprnack B MNOTOSOK:
HEMNOHATHO, B YEM MpUYMHa — B
CTPYKTYpe, JIiogsax unm mogenm

yrpasiieHunA.

CTparternyeckue 3agaym
«BUCAT», KOMaHOa yxoauT B

ornepaLnoHKy.

H1umaTtmB MHOro, HO pearibHOro
nporpecca no Kr4eBbiM

HaripaBli€eHNAM HET.

Pykosoautenu dgpopmarsibHo
[OroBOpUIINCb, a Ha aerne

KaXXObl TSHET CBOE.

il

A.maze.S
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YTO cTOMUT 32 ITUMKM Npobriemamun?

BonbwuHcmeo npobsiem ynpassisieMocmu — cUCMeMHbIe:

£

CTpykTypa nepecrana
COOTBETCTBOBATbL MacLUTaby

POJIN Pa3MbITbl, CTbIKU MpoBasri€Hbl.

Pxﬁ%

OTBETCTBEHHOCTbL pa3mMasaHa

PELLUEHNA TOHYT MeXay OYHKUNAMMN.

x/n
50

(olgle

OnepaLuuoHKa u cTpaTerms He
pasgeneHsol

BCE CMeLlanocb B OONH MOTOK.

&

CoOCTBEHHUK OCTAETCA Y3KUM
rOpIbILLKOM

4YaCToO Aa’ke He OCO3HaBasA 3TOlO.

il

o

HeTt mexaHu3ma ynpaBneHus
pas3BUTUEM

NnraHbl )KUBYT OTAEJIbHO OT pealibHOCTMW.

A.maze.S
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YTo meHseTca nocne pabdboTtbl C

HaMM

BonbwuHCMeo KinueHmoe npuxoosim:
«MbI MHO20 Oenaem, HO He npodeu2aemMcsi»

Ton-komaHpa CTtpaTternyeckue
CUHXPOHM3UpOBaHa 3agaun ABUXYTCA
eVHbIN A3bIK, He 3acTpeBaloT Ha
eaNHbIN QOKYC YPOBHE 0OCYXOEHUN.

Ponun n oTBeTCTBEHHOCTb NMOHATHbLI

HET Pa3MbITOCTU B MPUHATUN PELLEH I

CoO6CcTBEHHUK
nepecTaér ObITb
Y3KUM FOpJibILLKOM

peweHns
NMPUHNMAaKOTCA Ha
CBOUX YPOBHAX.
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C yero HayaTb

B 3aBncrMoOCTU OT 3aga4u:

Q

o O

e

il

A.maze.S

[lnarHocTtuka

€CJIN HYXHa ACHOCTb:. YTO MME@HHO He pa60TaeT n noyemy

%

CTpaTermnyeckas ceccus

ecriu KoMmaHaa He CUHXPOHU3UpOBaHa Unu
HeT eauHoro c¢okyca

G

Pa3paboTka cTparermu

eCITN HY)XHa YéTKasa JOpPOXHas KapTa pa3BUTuUS

&

OpraHn3aunoHHbIN An3anH

eCnu CTPYKTypa cTana TOpMO30OM

Vol

BHeopenne OKR

ecJin cTpaTternd He nepeBogauUTCH B AencTeus

Passutune ynpaBiieH4YeCKUuX KOMMETEHUNN KOMaHObI

€CJI1 Bbl XOTUTE pPa3BUTUA, HO HyBCTBYyeTe, YHTO KOMaHAa NoKa He

roToBa
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[loyemy BbIOMpaKOT HacC

ol

A.maze.S

———0——0— —0—

Mol roBopum Mbl genaem Mbl conpoBoXxaaem
A3bIKOM OU3Heca, a paboTarowme BHeApeHue
He MeToaonornmn pelueHus
d He KpacCuBble d HE YyXOOUM nocrie
Oes3 akagemuyeckou AOKYMEHTbI B ALLUK npes3eHTauum
BOAbI. cTona. pekomMeHadaLmn.,

Mbl paboTtaem c
COOCTBEHHUKOM U
TOoMn-KoOMaHaou Ao
peanbHbIX
U3MEHEeHUM

_—

MbI HAaBOAUM NOPSAOK BO BCEN CUCTEME ynpaBrieHus

d HE J1aTaeM OblPKN NHCTPYMEHTaMM
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OnbIT HaWKMX 3KCNepToB

30 800+

NPOEKTOB
B chepe ynpaBneHYeCcKoro KoOHcanTuHra u KOMMNITEKCHbIX KOHCANTUHIOBbLIX MPOEKTOB C
busHec-obpasoBaHus, ¢ 1995 roga KOMMaHuaMK ¢ rogoBbiM obopotom ot 500,000 €
po 500 mnH €.
[MapTHepCcTBO U yyacTue B OTpacnu
PA3JTNYHbIX NMPOEKTaX. KITMeHTOB.

il

A.maze.S

20+

ABTOPCKUX METOAUK

KOTOPbI€ aKTUBHO MPUMEHSIOTCS HaLLMMK
KNMeHTamMu 1 nomorarT UM OOCTUraTb
CTpaTermyecknx ueneu

[eorpadusa
NMPOEKTOB:

MexayHapoaHas KoHcanTuHrosada opraHndaums Adizes Institute
(KanngopHus, CLUA), Bxogsawaa B AeCATKY NyYLlmx
KOHCaNTUHIOBbIX KOMMaHuU mupa no peutuHry Leadership
Excellence

JlaTtBuinckas Toproso-npomsbliwneHHasn nanata (LTRK) aenaetcsa
KpynHenwen éusHec-accoumaunen B Jlatsum

Bantunckas Accounaums Passutna MeHegpxkmeHta (BMDA)
obbeanHseT 70 uneHoB 13 24 ctpaH. OCHOBHbLIM 4EBM30OM
Accouymnaymm asnsietca « CoegnHeHmne Boctoka n 3anaga»

dUHaAHCOBbBIN CEKTOP

IT n TexHonornu

Megona, MapkeTuHr U pekrama
[Mpou3BoacTBo

HobbiBaloLas n aHepreTmka
PosHnyHas Toprosens

OnToBas Toproens n aucTpmbyums
ArponpomMbILLNEHHbIN KOMMNEKC
Jlornctunka n TpaHcnopt
CTponTenbCcTBO N AEBENONMEHT
[MpodeccroHarnbHble ycnyru
Hekommep4eckne opraHmsaumm
MynsTnbmnsHec-rpynmnbl U XONAUHIM

Kunp,
JlnTtBa,
JlaTBUS,
[py3uns,
MonpoBa,
KazaxcTaH,
Y3bekucTtaH,
NnaoHesuna
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Hawum Founders

AJIEKCAHOP NAHBbKOB

Founder komnaHum A.maze.S
JKCnepT B CTpaTErM4eCKOM MEHEKMEHTE.

B I'IpO(beCCVIOHaJ'IbeIe KOMMeTeHUnn BXOONT: pa3pa60TKa cTparermun
pa3BUTUA busHeca, pa3pa60TKa N NpoKa4yka bunsHec-moaenen, npoBeageHune
cTpaTterm4eckmnx ceccun, pasButune KOMMNEeTEHUNN yﬂpaBﬂeHLIeCKOVI KOMaHObl.

Mpoeen 6onee 500 cTpaTernyeckmx ceccun.

Bbin pykoBogmTenem npoekroB no BHeagpeHuto ctpaternm B 200 KoMnaHuax
co wrtatom ot 20 go 50 TbIC. Yen.

ABTOP KHUTK «J1aBUPUHTBI CcTpaTerum»

ABTop youtube kaHana

il

A.maze.S

WPUHA COTHUKOBA

Co-Founder komnaHum A.maze.S
JOKCnepT B OpraHM3aLUnoHHOM pa3BUTUN.

B npodeccnoHanbHble KOMNETEHUUM BXOAUT: OPraHM3aunoHHasa gMarHocTuka
N ayauT CUCTEM ynpaBrieHns, CTPYKTypusaumm dusHeca, paspaboTtka u
BHeapeHue KPI, OKR, nocTtaHoBKa CUCTEMbI YNpaBneHnsa nepcoHanom «nog
KItoY», paspaboTka cucTeM BO3HarpaXkaeHus ans pykosogutenen ooucHoro,
TOProBOro, MHXXEHEePHO-TEXHMYECKOro U paboyero nepcoHana.

CepTndurunpoBaHHbIN KOHCYSIBTAHT MEXAYHapOL4HOW KOHCANTUHIOBOW
komnaHun «Adizes Institute» (KanndopHus, CLLA).

PykoBoauTens n ucnonHutens 6onee 300 KOHCANTUHIOBbLIX MPOEKTOB
Pa3nMYHON CNOXHOCTU ANA KOMMNaHWW Manoro, CPeaHEero n KpynHoro
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Mbi ropammcsHd, 4HTo HaM O40BEepPAIOT
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N MHOI'ME OPYTUVE KINMEHTDI
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A.maze.S

Kak HayaTb paboTy

[lepBbIiX War — gnarHOCTUYeCKUM pasroBop

30-40 MUHYT, YTOBbLI NOHATHL Ball KOHTEKCT
N yBNOETb KOPEHb Npobnem.

Q| *37127630490 n youtube.com/@AlexPankou

+ 357 97 455 608
m linkedin.com/company/amazes

@? amazes.pro
hello@amazes.pro
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